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While Japanese sei-katsu-sha are more up-beat on account of the up-turn in the economy, they 

continue to be uneasy and yearn for greater stability in the face of ongoing change in the country. 

To cope with continuous transitions and societal change, Japanese are preparing for the future by 

consolidating three areas and rebuilding three areas.

At HILL, we see sei-katsu-sha as people laying the groundwork for the future. The new type of 

individuals that are emerging — people who are capable of seizing the initiative and acting for him- 

or herself — we describe them as Sei-katsu-sha 2.0. 

Sei-katsu-sha 2.0
People Laying the Groundwork for the Future

[1] Continuing unease and desire for stability

[2] Consolidating 3 areas:
  (1) Rediscovering Japan 

(2) Men and women struggling together

(3) Working steadily

[3 ] Rebuilding 3 areas:
(1) Enhancing “information lives” 

(2) Cultivating consumer judgment

(3) Preemptively investing in the future
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Feelings of wellbeing on the rise
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Difficult times ahead / Desire for stability

[1 ] Continuing unease and desire for stability
As Japan’s economy recovers, people’s optimism — their sense that there is much happiness and enjoyment 

around them — is also returning (Graph 1). Sei-katsu-sha still have doubts about the future, however, for they 

fear it will become ever more of a struggle to make ends meet. They evidently feel that continuous transitions 

and societal change are bringing excessive change, and they want to be ready for what lies ahead. Hence the 

desire for a stable livelihood continues to rise (Graph 2). To ensure a stable livelihood and gird themselves for a 

further onslaught of change, people have started to prepare for the future by consolidating three areas and 

rebuilding three areas.
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Recovering self-respect
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Leaning from history / Rethinking the locality

[2 ] Consolidating 3 areas
To better prepare themselves for whatever the present and future may bring, Japanese sei-katsu-sha are 

securing their footing in three ways.

(1) Rediscovering Japan
As the economy recovers, so does pride in Japan and Japanese (Graph 3). By the experiences of having 

emerged from the Lost Decade and the havoc wrought by wave after wave of restructuring, sei-katsu-sha are 

rediscovering their own country. They are trying to apply to their own lives the ideas and institutions that are 

part of their Japanese heritage; developing a renewed awareness of the good things about Japan, like respect 

for social norms and the virtues of the seniority system; and exhibiting an increasing interest in local 

affairs(Graph 4).
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(2) Men and women struggling together
Sei-katsu-sha increasingly acknowledge that equality between the sexes is progressing in education, the law, 

and throughout Japanese society. Thus whereas mothers once enjoyed more respect than fathers, today 

both parents are virtually tied; and the number of people who think that men should take paternity leave is on 

the rise. A picture emerges of men and women working together to prepare for and take on the challenges of 

the future (Graph 5).

(3) Working steadily
It’s true: the Japanese love to work. They have a noticeable tendency to strive away diligently in pursuit of their 

dreams and goals. They see value in being a steady worker. On this front too the rediscovery of things 

Japanese is progressing as people make a fresh start in the game of life (Graph 6).
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[3] Rebuilding 3 areas
To better equip themselves for the challenges of the present and toward the future, sei-katsu-sha have 

redesigned three platforms of their lives.

(1) Enhancing “Information lives”
The information-based society is evolving at a frenetic pace, and sei-katsu-sha are keeping pace by taking 

advantage of an ever wider range of IT gadgets and information services. This increasing access to 

information resources has enhanced the ability of sei-katsu-sha to process information and perceptibly 

enriched their lives (Graph 7).
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Becoming a descerning customer
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Developing new purchasing routes - 2
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Developing new purchasing routes - 1
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(2) Cultivating consumer judgment
Sei-katsu-sha are becoming more discerning shoppers. Their increased access to information and ability to 

process it have empowered them to make their own choices and purchase through a wider range of channels 

than ever (Graphs 8-10).

At the same time, they are cutting back spending on travels and gifts and spending more instead on things of 

benefit to themselves and society, like entertainment content and eco-friendly products (Graphs 11). They are 

becoming smarter about what they buy. Consumer literacy is thus gaining ground as people reorganize their lives.
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Investing in financial products
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Proactively investing in children
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(3) Preemptively investing in the future
Sei-katsu-sha are mobilizing their resources for an uncertain tomorrow by investing in their children and in 

financial products. A tough future awaits today’s kids. To equip them with the smarts they will need to survive, 

parents have started proactively investing in their education — something they are able to do so because they 

are having fewer children (Graph 12).

Besides investing in their kids, there are signs that sei-katsu-sha are starting to invest in financial products as 

well. These days, what with performance taking precedence over seniority, taxes on the rise, and Japan’s 

pension system in a shambles, no one knows what the future might hold; so sei-katsu-sha are taking matters 

into their own hands and directly investing for themselves. Determined to achieve security, both for their 

children and for their own retirement years, they are beginning to invest preemptively in the future (Graph 13).

Survey overview
• Geographical scope: 40 km radius, Greater Tokyo area; 30 km radius, Hanshin area 　• Target population: Males and females aged 20-69
• Size of sample (allocated according to the age group ratios in the national census): 1994-2002: 2,000  2004: 3,105  2006: 3,293
• Sampling method: Area sampling by geographical extraction  • Survey method: Survey forms dropped off at each home  • When 
implemented: Every other May (in 2006, May 17 - June 5)
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People laying the groundwork for the future
The Japanese economy is showing definite signs of perking up, yet that recovery is not translating 

immediately into gains in income. People are being buffeted by the winds of reform on all fronts Ñ politics, the 

bureaucracy, the education system, the private sector Ñ and the recent change in government offers only a 

brief respite. So formidable are the challenges facing Japan Ñ the threat to the pension system from the 

countryÕs declining population, the prospect of a consumption tax hike, the deterioration in government 

services Ñ that the pace of reform is relentless. People, perhaps, are going to have to start enduring tougher 

times than ever.

So sei-katsu-sha are well aware of what the future holds. They accept the way things are, and are preparing 

themselves for the new reality by securing their footing and revamping their lives. We see them as laying the 

groundwork for the future .

TodayÕs Japanese are in the process of turning over a leaf as Sei-katsu-sha 2.0  Ñ individuals with a can-do 

attitude like this: Since a second wave of reform is inevitable anyway, thereÕs no point in moping. Gird your 

loins and ride it out! Seize the initiative and take action!

Quantitative 
expansion phase
Mass production

Qualitative 
deepening phase
Increased sophistication 
and diversification

The ÒLost DecadeÓ
Budding 
Òcreative sensibilityÓ
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Laying the Groundwork for the Future (Consolidating & Rebuilding)

¥ Freeways (1963)

¥ The 3 Cs: car, cooler, color TV (1966)

¥ Microcomputer Show (1977)

¥ Tokyo Disneyland (1983)

¥ Share prices reach historic high (1989)

¥ The economic bubbleÕs collapse (1992)

¥ The 55-year system collapses (1993)

¥ Consumption tax rises to 5% (1997)

¥ Consecutive-quarter GDP growth (2006)

¥ ¥ ¥ ¥ ¥ ¥ New lifestyle models

by HAKUHODO Inc. Institute of Life & Living

People laying the groundwork for the future: Sei-katsu-sha 2.0
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